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MINE UPDATE

Baralaba Coal is pleased to report the we successfully commenced processing
through our new Coal Handling Plant in February 2026; this is an important
milestone that will improve operational efficiency and support the long-term

' sustainability of the mine.

Global metallurgical coal markets continue to present challenges, largely due to
; oversupply in the global steel markets. Cyclone Koji, in January 2026, impacted
ik production at several Queensland Coal Mines and this caused brief increase in
metallurgical coal prices, but prices have since returned to pre-cyclone levels.
Baralaba Coal, like everyone else, is working through the impacts of the Iran War
4 on fuel and other critical consumable supplies to understand what impact this
may have on our operations. At this stage, the primary impact is a cost increase
for our operations.

In March 2026, significant flooding of the Dawson River impacted the broader
community and access to the mine site. During this period, we implemented our
business continuity plans and temporarily utilised helicopter transport between
the Baralaba Airstrip and the mine to safely restart operations while road access
was cut. We appreciate the patience and understanding shown by our

workforce and the local community during this time.

COMMUNITY SPONSORSHIP

Baralaba Coal is seeking communty initiatives for 2026.
Our Community Sponsorship Application Form can be found on our website.

https://www.baralabacoal.com.au/community/ or by contacting Naomi Austin
at our Community Office at 27 Stopford Street, Baralaba.

For more information follow our Scan the QR code to visit our website
Baralaba Coal Company www.baralabacoal.com.au
Facebook Page or

:



COAL HANDLING PLANT COMPLETE

The majority of the CHP upgrade equipment was installed during 2025, with the
shutdown completed in January 2026. The shutdown involved some existing CHP
equipment being relocated for reuse.

The new CHP is designed to operate autonomously. New equipment includes:

+ ROM bin

« Apron Feeder & Rotary Breaker

- Conveyors

« Two stage sampler

« Control Room

+ Switch Room & Generators

The shutdown and process to commence processing through the new CHP was only
possible with the support of a team of parties including:

- Golding

« Hynes Earthmoving

+ ST Building and Concrete

- Xtreme Engineering

« ICE Engineering & Construction

Once full capability of the upgraded CHP has been achieved the CHP will process
ROM coal at approximately 50% faster rate than the decommissioned unit.

BARALABA SOUTH PROJECT UPDATE

The EIS process was successfully completed upon receipt of the EIS assessment report from the Department
of Environment, Tourism, Science and Innovation(DETSI) on the 2nd March 2026.

Full assessment report (216 pages) can be found at
https://www.qgld.gov.au/environment/management/environmental/eis-
process/projects/completed/baralaba-south-project

The Coordinator Generals evaluation report (34 pages) on the Social Impact Assessment was received on
6th March 2026. Full report is available at
https://www.coordinatorgeneral.qld.gov.au/__data/assets/pdf_file/0027/112896/baralaba-south-project-
cger-on-the-projects-social-impact-assessment.pdf

The EIS process for the Baralaba South Project has now concluded.

The EIS assessment report has been sent to the Australian Government Department of Climate Change,
Energy, the Environment and Water to enable them to complete the assessment of the project as a
‘controlled action’ under the Environmental Protection and Biodiversity Conservation Act 1999.
Completion of this assessment leads to a decision from the Minister for the Environment and Water on the
approval (or otherwise) of the project.

LOCAL EMPLOYMENT OPPORTUNITIES
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