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For more information follow our 
Baralaba Coal Company 

Facebook Page or
Scan the QR code to visit our website

www.baralabacoal.com.au

COMMUNITY SPONSORSHIP
Baralaba Coal is seeking communty initiatives for 2026. 
Our Community Sponsorship Application Form can be found on our website. 
https://www.baralabacoal.com.au/community/  or by contacting Naomi Austin
at our Community Office at 27 Stopford Street, Baralaba. 

With the new Coal Handling Plant now operational and the wet season behind us, the
Mine is well positioned to deliver higher production for the remainder of  2026. This
outlook is further supported by forecasts suggesting below average winter rainfall.
 
Fuel security has remained a key focus for the business and for many others across
our local region. Over recent months, the Mine has continued to work closely with its
long-term contracted fuel supplier to maintain supply continuity and avoid any impact
to production, despite brief  periods where site fuel inventories were very low.
 
Fuel costs are at historic highs, resulting in millions of  dollars in additional cost each
month. This pressure is expected to continue affecting the business until global crude
oil supply returns closer to pre war levels.
 
The current seaborne steel market fundamentals remains challenging, largely due to
an oversupply of  Chinese exports. However, we remain cautiously optimistic that
market conditions will gradually improve over the short to near term. 

NEW TO INDUSTRY
Following an overwhelming interest at the new to industry information sessions that
were held in the community in April, six successful local applicants have progressed
through the recruitment process to commence work at Baralaba Mine. We wish them
all the best as they commence their exciting new career in mining. 



Below the Surface: The Work That Happens Before Mining Begins
Long before a shovel breaks new ground at Baralaba, a quieter kind of work is already underway; drilling, logging, and
modelling the ground itself to understand exactly what lies beneath it. We spoke with geologist Lisa Hochmuth, who has
spent the past eight years in exploration geology, to find out what this process involves and why it matters so much to how
the mine plans its future.

Building a Clearer Picture of the Ground
At the moment, Lisa's team is exploration drilling not far from the mine site at Baralaba. The purpose isn't to extract coal, but
to define the deposit more precisely and build a more accurate model of what's underground. One hole currently being
drilled is specifically for gas compliance; data the company is required to report to government on how much gas is released
into the environment once mining reaches that area.
The team already has a coal model that estimates the depth at which coal seams will be encountered. But geology is rarely
perfectly uniform, and there's always some natural variability from one part of a deposit to another. By drilling a little further
out from the current pit, the team can confirm exactly where the coal sits, and check for any geological structures or faults
that need to be understood before mining advances into a new area. The goal, as Lisa put it, is to have an extremely clear
picture of where the coal sits, at what angle, and what structures might be encountered, well before production actually
begins there.
This matters for the seams themselves too. The coal in this part of the site is known to dip quite steeply and, while the team
expects that pattern to continue as mining advances, exploration drilling tests that assumption rather than simply relying on
it. Each new hole helps confirm whether the dip angle is holding steady or shifting slightly, refining the engineering models
that guide how the deposit will eventually be mined.

Depth, Detail, and a Real-World Surprise
Exploration holes at Baralaba typically range from around 180 to 250 metres deep, though this varies depending on
location. Holes drilled for gas compliance need to go deeper still, generally to around 280 metres.
Once a hole is drilled, a geophysical logging tool is lowered into the ground to read the precise depth of the coal seam. Lisa
then cross-checks and adjusts her own geological logging against this data, a process called depth correction, to make sure
the final picture is as accurate as possible. From drilling to finished data, the turnaround is usually about one to two weeks.
That data doesn't sit idle; it feeds directly into the mine's planning models, and from there into the production schedule. 

BARALABA NORTH EXPLORATION
Exploration work has been underway at Baralaba North since December 2025. This important
program supports both our current mining operations and longer-term planning for the Life of
Mine. Activities have included drilling to better understand the structure and placement of  coal
seams in and around the active mining areas, coal quality testing to assist future mine planning
and fugitive gas emissions drilling to meet our regulatory requirements.
Allstate Drilling has been carrying out the drilling works along with the support of  Hynes
Earthmoving, GDS and our contract project geologists. The exploration drilling is expected to
continue through to around September. This exploration helps us make better-informed
decisions that keep operations running successfully, safely, and efficiently while planning
responsibly for the years ahead. 

Why It Matters to the Community
This careful, methodical exploration work is what allows Baralaba Coal to plan
mining activity with precision, targeting only the areas where coal has been
confirmed to exist, at the depths and angles the data actually supports, while
accounting for faults, structures, and gas reporting obligations along the way. It's a
process built on verification rather than assumption, ensuring that when mining
does advance into new ground, it does so with a clear and well-tested
understanding of  what's there.
For Lisa, it's also a role that combines fieldwork with the more analytical side of
geology. "It's a bit of  a mix of  office work but also being out in the field, and that's
what I quite enjoy about this. Coordinating drilling crews and contractors on site,
then bringing that data back to refine the models that ultimately guide where, and
how, the mine grows.”
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